
Synergi® - Skanska’s only alternative

Skanska is one of the world's leading companies for construction-related 

services and project development. Skanska aims at being a leader in 

safety, ethics and environmental issues. 

Benefits of Synergi® for Skanska
･ Synergi® made the H1 factor (lost time injury) fall 
from 22 to 5 in three years.

･ Synergi® provides Skanska with a competitive edge, 
especially when working with main clients in the 
safety-focused oil and gas industry, as these proactive
companies use Synergi® as well.

･ Synergi® is decisive for Skanska’s ability to prevent accidents 
with the cost reduction benefits of billions of NOK that implies.

“Skanska is the second biggest construction company in Norway, 
with around 4100 employees. Synergi® is the only integrated 
business solution I know that we can use to manage and reduce 
operational risk. It has definitely contributed to our falling rate of 
serious incidents. Now we are working on putting Synergi® into 
use in other countries where Skanska operates as well.”
Mr. Arild Berglund, HSE Manager

Pride ASA has implemented the software, and is now working on 
new solutions satisfying Skanska’s particular needs, for example 
for reporting via PDAs. The company’s IT department claims this 
is one of the most successful IT projects they have ever been 
involved in. It reports reliability, stability and excellent service.

Synergi® is an invaluable tool in Skanska’s HSEQ work in general 
and plays an important role, not only financially, but also in 
maintaining Skanka’s good reputation and overall branding. 
Synergi-generated reports are important tools for the 
management in making all employees more HSEQ-aware and 
therby fulfill their aims.

About Skanska 
Holds companies in Sweden, Norway, 
Denmark, Finland, USA, UK, Poland, the 
Czech Republic and Latin America with a 
total of about 54.000 employees.

Challenge
No satisfying system for registering, 
managing and analysing risk management –
hence difficult to monitor results, as 
required according to Norwegian law.

Solution
Implementation of Synergi® for gathering all 
relevant information and possibility to take 
action before accidents happen.

Skanska in Norway implemented Synergi® in 
2001. The H1 factor (lost time injury) then 
fell from 22 to 5 in 2004

Pride ASA is involved in assisting their customers put Synergi® into proper 
use at all stages. Pride’s HSEQ consultants have considerable experience 
from the oil and gas, transport, communications, process, building, 
construction industries and the public sector. And of course they know 
Synergi® from A to Z.


